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Boston University
he story of Africa rising has come into focus in an era of sharp divergences in which emerging Tcountries around the world, particularly China, will play a major role in specific African national outcomes, either for better or for worse. To tap into trade-growth opportunities, African economies need to diversify in several ways, starting by becoming less dependent on the stagnating markets of its traditional trading partners in the advanced economies. At the same time, the continent needs to lower its dependence on the export of commodities, which are vulnerable to price shocks. That said; African countries endowed with stable governments – where policymakers are accountable and responsive to the needs of their fellow citizens, and where relatively healthy institutions put themselves in positions to thrive on the strength of world demand – will have greater chances to succeed. 
Although most of African countries have become democracies, a few states are still rendered dysfunctional by conflicts and wars. There are also some fragile democracies where institutions remain too weak or corrupt. Such countries will almost certainly sell off their mineral resources to foreign countries, mainly China, and other bidders. I believe this will be a risky proposition. African countries have an opportunity to convert underground riches into above-ground wealth by investing in their own citizens and creating new kinds of economic activity beyond simply extraction. To continue to trade mainly in raw mineral resources will be a waste of this rare opportunity.A case in point; I was in China in early December and had the chance to talk with some Chinese entrepreneur friends of mine, including my former MBA research advisee from the University of Saint Joseph, in Macau. He had researched Sino-
Uncontrolled migration
Angolan trade last year. I was struck to learn about the sheer number of Chinese migrants settling nearly everywhere in Africa, much more than I had ever thought. I also had the chance to speak at length 
with some small business owners and entrepreneurs that have already settled or were in the process of doing so in Dar es Salaam, Tanzania, as street vendors; as well as in Lusaka, Zambia, as poultry farmers and merchants, and also in the Democratic Republic of Congo, as copper miners.In fact, China has been exporting a large number of its own people who are settling as migrants and long-term residents in remote and unfamiliar parts of the African continent. According to Washington Post and New York Times journalist Howard French, in his book, China's Second Continent, sub-Saharan Africa, in particular, has received a million or so of Chinese newcomers in the last decade, where they have infiltrated every conceivable occupation, from being farmers and entrepreneurs building small and medium-size factories, to practitioners of a full range of professions, including doctors, teachers, smugglers, and even prostitutes.Policymakers in Africa must make sure that foreign direct investments are introduced without jeopardizing local economies. Following China's example in the Mainland, Hong Kong and Macau – where immigration of qualified labour force, such as technical professionals that can aid the local economy, is sought after – African countries must be careful not to allow the flood of unintended or unplanned immigrants. This uncontrolled influx of immigrants from several parts of the world, including India, Latin America, Western Europe, and particularly China, has already begun to be strongly felt in disparate and widespread group of countries on the continent. In Senegal, Namibia, Malawi, and Tanzania, local merchants are already protesting over the inflow of large numbers of unskilled and unqualified Chinese traders. In the gold-producing regions of southern Ghana, locals vehemently complained about the arrival of massive Chinese miners, who are 
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It is safe to say that only the best governed countries, very likely most of the emerging democracies, will be able to leverage their natural resource wealth and strong population growth in ways that will permit them a leap to new levels of prosperity.
Africa is at a critical juncture in its history, where a combination of demographics, education, and communication technologies have begun to open up possibilities for a number of African countries to break away from poverty and underdevelopment. If we take into consideration the last decade alone, the overall growth in Africa has nearly matched that of Asia.
taking over rich lands, plundering the environment, cutting down forests, and pouring mercury into the soil and streams. In Zambia, Chinese immigrants have entrenched themselves in almost every lucrative sector of the economy, including low-skilled (Chinese) poultry traders who are closely competing with the locals in African-style markets. In some instances, the influx of immigrants into African continent has had very positive impact. In Zambia's case, the country has been receiving large influx of immigrants since the 1990's, mainly Chinese, making Zambia the country with the largest migrant communities in Africa. Whether this large influx of Chinese will be good for Zambia, considering the negative effects already cited, only time will tell. But current data suggests that the income levels among a large number of Zambians are improving dramatically and will likely continue to do so over the next decade or two, and very rapidly. Zambia enjoyed a 93 percent rise in investments in 2013 as a result of a well-managed economy and a peaceful handover of power. Other reasons include increasing trade with other African countries, and the intensification of services including telecommunications, banking, and transportation. 
Across the continent, investment in education is also booming, and according to data from United Nations, enrollment in secondary schools jumped 48 percent between 2000 and 2008, while enrollment rate in higher education grew by 80 percent. In 2013, the World Bank attributed 60 percent of Africa's economic growth to strong consumer spending. Africa now has the fastest-growing middle class in the world. Some 313 million people – 34 percent of Africa's population – spend USD 2.20 a day, a 100 percent rise in less than 20 years, according to the African Development Bank (ADB), which also predicts that by 2030, a large number of African societies will be dominated by lower middle-class and middle-class majorities. By 2060, ADB forecasts that Africans living below the poverty line will be in the minority, only 33 percent, describing the trajectory as “unstoppable.” In places such as Rwanda's capital, Kigali, despite the 1994 genocide, technology start-up companies are flourishing. Rwanda's economy has grown an average of nearly 8 percent over the 
Growing middle class
last four years because of increased agricultural productivity, tourism and high government spending on infrastructure and housing. The consulting firm, A.T. Kearney, actually named Rwanda the most attractive African market for retailers in its 2014 African Retail Development Index. Similar start-ups are also flourishing in Kenya, Nigeria and South Africa. By comparison with mobile phones, internet communication in Africa is relatively low at 120 million users. However, growth between 2000 and 2011 was 2,527 percent, compared with a world 
average of 480 percent. 27 percent of Africa's internet users already have Facebook profiles, compared with 18 percent of users in Asia. But a strong hint of the changes sweeping the continent can be seen in the fancy shopping malls with wireless internet-equipped coffee shops that are proliferating in places like Lusaka, Zambia; the Accra Mall in Accra, Ghana; the Palms in Lagos, Nigeria; and Westgate in Nairobi, Kenya. Trade in cars and motorcycles are prolific, where car ownership in Ghana, for example, has increased by 81 percent in the past five years. These examples are evidence of the rise of a new African middle-class, which can also be found in the speed that houses are being built throughout African cities, with people labouring furiously everywhere, breaking rocks with sledgehammers, howling cement, sawing wood, and laying the foundations for new houses. Scenes like these are being played out all over the continent that is urbanizing at a pace unparalleled in human history.
Delicate demographic structure
In my opinion, Africa is at a critical juncture in its history, where a combination of demographics, education, and communication technologies have begun to open up possibilities for a number of African countries to break away from poverty and underdevelopment. If we take into consideration the last decade alone, the overall growth in Africa has nearly matched that of Asia, and based on current trends, it is soon expected to take over the global lead.
The population in Africa is expected to double by 2050, from one billion to two, positioning most of the continent into a zone known as the demographic dividend, whereby young, working age people far outnumber the younger or older unproductive dependents. By the end of this century, demographers predict that Africa's population may reach a staggering 3.5 billion, making it larger than India and China combined.Nonetheless, population growth and development is not at all the same thing. It is safe to say that only the best governed countries, very likely most of the emerging democracies, will be able to leverage their natural resource wealth and strong population growth in ways that will permit them a leap to new levels of prosperity. Unfortunately, there is also a high risk that in many other countries around the continent, greedy and shortsighted political elites will enjoy windfalls from the rising demand for their natural resources, only to squander them. Instead of investing wisely and sensibly in the training and employment of their own populations, they 
Victim of shooting by Chinese mine managers at a Zambian mining site in 2010
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of minerals of various kinds, remains so poor. It also did not help that Mozambique, for a long time, only had Portugal, as its sole economic partner. Such monopolistic position enforced the bleakest possible terms of exchange for a long time, with almost all of the country's imports sourced through the colonial power at uncompetitive and inflated prices, while all of its exports in raw, unprocessed goods, like cashews and other agricultural produce, tropical hardwoods, and fish were sold back to Portugal, at prices that Lisbon could command. This, not to mention the fact that whenever there was any meaningful foreign investment, it came from Portugal – one of Western Europe's poorest nations with little to spare.
As the population of countries like Mozambique soars, unless there are radical changes, I'm concerned their cities may become nightmarishly crowded and social instability and even state failure may become chronic, while underground wealth is being thoroughly depleted and the environment destroyed. Under such scenario, in less than a half-century, the 
Time running out
will likely spend heavily on dubious prestige projects like new showcase capitals and extravagant palaces, consuming conspicuously and syphoning money into foreign bank accounts.Take for instance the example of Mozambique. Since winning the civil war, The Mozambique Liberation Front (FRELIMO), the former rebel group turned Marxist ruling body, had introduced multi-party political system. However, this did not prevent it from turning its democracy into an empty, formal exercise. There was almost no separation between the ruling party and the state, and for years, a small number of well-connected people were getting obscenely rich, mostly by selling off the rights or access to the country's land and natural resources to foreigners, while the rest of the population toiled, barely subsisting.In Africa, this kind of equation, a sort of what Howard French called gangster capitalism, had become the common lot of mini resource-rich countries, making negativity easy to come by. This tragic history helps explain why Mozambique, with all of its fertile land, extraordinarily rich coastal fishing waters, extensive tropical forests, and a generous allotment 
fate of Africa may become a blessing or a curse. It can enjoy the forecasted demographic dividend and all of its rewards, or face the consequences of the also predicted depletion of the known oil and mineral resources, which should be exhausted in many countries by that time.The proposition at work here cannot be more straightforward. The timeline for resource depletion in many African countries is running in tandem with the timeline for the continent's demographic explosion. At current population growth rate, in 40 years most African states will have twice the number of people they have now. By the same time, their current levels of reserves of minerals like iron, bauxite, copper, cobalt, uranium, gold, and more, will be largely depleted. Those who would have diversified economies and invested in their citizens, particularly in education and health, will have a shot at prosperity. Those that would not have done so would likely become hellish places, barely viable, if viable at all. 
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Two Chinese and one Zambian vocational workers at a construction site of the Ndola National Stadium, Ndola, Zambia Th
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